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Introducing Nepean Hospital Change Champions  

The redevelopment isn’t just about construction, it’s about changing and improving 

the way patient care is delivered. This process is led by 

hospital staff, called Change Champions.  

The redevelopment has a dedicated Change team that works 

closely with the Change Champions in different departments 

to help: 

• Assess their current models of care 

• Discuss what could be done better in the new unit; and 

• Map out a path to implement the changes required.  

The ultimate goal is to ensure every staff member is prepared 

and confident about providing care in the new facilities as 

soon as the doors open to patients.   

For example, Karena from the Central Sterilising Supply 

Department (CSSD) is one of four Change Champions in  

her department.  

The CSSD, which provides clean and sterilised equipment to 

departments across the hospital, will experience significant 

changes when they move into the new tower.  

Not only is their new space larger and laid out differently, 

they’ll also have new equipment. 

Karena’s role is to work with the team to determine the best 

work-flows, how to efficiently deliver equipment to different 

departments, and ensure everyone understands the new 

technology to ensure the CSSD team are able to engage in 

more efficient operations and utilise their new space on level 

four of the Stage 1 14-storey clinical tower. 
Nepean Redevelopment's Change 

Manager Amy Wells  

Nepean Redevelopment's Clinical 

Change Lead Vanessa Zenzmaiera  
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Construction nearing completion on new childcare  

After more than 29 years in its current location, 

Nepean Hospital’s Somerset Cottage will move 

to new premises onsite in the coming months. 

Somerset Cottage Early Childhood Education 

and Care Manager Melinda Thoms said she is 

looking forward to moving into the new building 

and making many more happy memories. 

“The new Somerset Cottage building is light and 

bright with generous playroom sizes. 

“We’ll continue to provide priority access to 

NBMLHD employees who need care for their 

children while they work, opening longer hours 

than other services in the region to support the 

unique needs of hospital workers,” said Melinda. 

Parent representative Tara Cribbin, who was 

involved in the planning and design of the new 

facility says she is looking forward to the open 

spaces and fresh, bright rooms in the new 

centre. 

“I think the modern feel of the new centre will 

spruce up moral and be exciting for the 

children,” says Tara. “It will be a fresh start for 

the childcare centre.” 

Tara added that it was nice to be able to put 

forward suggestions as a user of the centre. 

“For example, we were able to incorporate a 

designated breast-feeding space for mothers to 

make life a little easier,” she said. 

Due to the current COVID-19 mitigation 

measures no new enrolments are being 

accepted at this time. To enquire about future 

enrolments opportunities, please call reception 

on 4734 2104 or email NBMLHD-

Somersetcottage@health.nsw.gov.au. 
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Stage 1 Construction Update 

The builders have poured concrete for the floor slab on level five, where the new Coronary Care Unit 

(CCU) will be located. 

Darug Working Group seeks local artist 

The first of six concrete pours have begun for level 

six of the new tower, where the Neonatal Intensive 

Care Unit (NICU) will be located. 

When the builders reach level seven – the half-way 

point of the 14-storey tower structure – the building 

footprint will change from rectangular to a U-shape.   

In June, the length of the tower cranes will increase 

by 10 metres to keep up with the growing tower. 

The redevelopment team is working with staff to 

ensure the design and layout of level two where the 

Admissions, DOSA and Endoscopy will be located, is suited to their needs. 

Work to the building’s façade is also underway. The architectural features include brickworks for 

the ground level, terracotta tiles for levels one to three and aluminium cladding for levels five to 14 

– inspired by the unique cliff faces in the Blue Mountains. 

The Darug language signage working group 

has made excellent progress engaging the 

local community to ensure the project is 

delivered in a culturally appropriate manner.  

The group is currently reviewing the translation 

of the names of the departments being 

delivered under Stage 1 into Darug language. 

The working group was established to 

incorporate Darug language into the signage at 

the new Nepean Hospital tower. 

The group is accepting artwork submissions 

from local Aboriginal artists from the Darug 

nation to be incorporated into the Darug 

language signage. The signage will be placed 

at the entry points to key services and units to 

help make the new hospital more culturally 

inclusive and welcoming to Aboriginal patients 

and families.  

For more information, contact Rachel Scobie at 

Rachel.scobie@health.nsw.gov.au.  
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