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What does the
redevelopment include?
•
•
•
•
•
•
•
•
•

A new clinical services block
A new and expanded Emergency
Department
Expanded and upgraded medical
imaging
At least 12 new operating theatres
18 birthing suites in new
accommodation, an increase of ten
A new Neonatal Intensive Care
Unit
More than 200 overnight beds in
new accommodation
A new helipad
New community health services

Issue 1

Welcome to our first edition!

The Project Zone newsletter has been created to keep staff and the
community up-to-date during the planning, design and construction of
the $550 million Nepean Redevelopment.
Funded by NSW Government, the Nepean Redevelopment is a
partnership between NSW Health Infrastructure and Nepean Blue
Mountains Local Health District and involves an extensive consultation
and planning phase to ensure the redevelopment will meet the needs of
our communities well into the future.
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Media attend the NSW Government’s announcement of $550 million for the Nepean
Redevelopment, in addition to $26 million for a new multi-storey car park (30 Nov 2016)
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Project user groups
The planning phase for the Nepean Redevelopment is well
underway, with a new wave of project user groups set to
begin. Project user groups bring people from the hospital,
community health and consumer groups together with the
architects and project team members to determine the best
way to deliver the redevelopment. The project user groups
are broken up into the different clinical and service support
areas and will continue throughout 2017 and beyond during
the project’s comprehensive planning and consultation
phase.

New models of care

A recent p
roje
Hospital O ct user group for Nep
perating Th
ean
eatres.

A key component of project user groups is reviewing and
determining new models of care to ensure the best outcome
for patients and staff. Discussing how we can enhance the
way we treat patients and improve our work processes at
this stage of the project helps everyone to prepare for the
huge change that will occur for staff and patients when they
move into the new facilities.

User groups contribute to the
redevelopment by:
1. Facilitating a review of how each unit currently
functions within their own teams and between other
units. By understanding what each unit currently does in
its work space and identifying the challenges, they can
help determine what is needed in the new unit.
2. Confirming a schedule of accommodation. This term
is used a lot during the planning phase because each
clinical unit needs to ensure that their new space can
accommodate patients now, and into the future. While
the NBMLHD’s Clinical Services Plan has determined
future demand, it’s the users that help to determine
how the accommodation is configured and what type
of rooms/beds they need to meet this demand - unit by
unit.

Representatives for Nepean Cancer
Services have also undertaken project user
group sessions.

Each unit or department nominates a
project lead who represents the unit
during the project user group sessions.

3. Endorsing design and progressing the redevelopment.
During the entire planning phase, there will be several
rounds of user groups for each unit or department.
Information gathered from these user groups inform the
design of each unit, and the user group members must
review and endorse these designs before the lead design
team can move on to the next stage of planning.
Project user groups are certainly complex and
comprehensive, but they are essential to ensure the best
outcome for patients and staff.

The Maternity Unit has also had several project user group
sessions. Project user groups will be run throughout 2017.
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Meet the team
Paul Isaac

Position: Nepean Redevelopment Manager
What are your responsibilities in this role?

I manage the core functions of change management
and project coordination for the redevelopment. I lead
the development of change processes and strategies to
achieve the overall project objectives. I feel privileged
to have a role representing my colleagues and staff at
Nepean Hospital and the LHD, and as the interface with
the Project Team (Health Infrastructure and Aurora) and
other key stakeholders.

Where are you from? Born on the Great Western Highway in an Ambulance on the way to St Margaret’s Hospital
in Sydney (not too many hospitals in western Sydney in those days!) I have always lived in Sydney and the Blue
Mountains has been my home for the past 14 years.

What’s your favourite colour? Green
What’s your favourite food? Thai (but also love a good Italian meal)
Are you are cat or a dog person? Definitely dog.
What do you like doing when you’re not at work? Enjoying the great outdoors - camping, bushwalking,
bike riding, travelling with my wife and children, and catching up with family and friends.

What is your main aspiration for the redevelopment? To ensure we deliver a world-class health service
for the local community and staff.

Consumer consultation?

Do you have feedback or questions?

If you are interested in participating in consumer
consultation sessions to help inform the planning
and design of the Nepean Hospital, please email and
let us know. Consumer consultation is going to play
an important role in the Nepean Redevelopment to
ensure we build a health service that will meet the
needs of the community.

If you have any further questions about the
information provided in this newsletter or more
generally about the Nepean Redevelopment we
encourage you to email the project team (email
below left)

Contact the project team via email:
HI-nepeanredevelopment@Health.nsw.gov.au

Further information can also be accessed:
Website: www.nbmlhd.health.nsw.gov.au/nepeanredevelopment
Staff intranet: http://nbmlhdintranet.wsahs.nsw.
gov.au

